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Office of the Inspector General

Exhibit 1

Excerpts from EPIC’s Application for Contractor Prequalification
CBC Licensure and Qualifier Information of Miguel Hernandez
(4 pages)
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Exhibit 2

Post-it Notes Found in EPIC’s Initial Application
for Contractor Prequalification File
(1 page)
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Exhibit 3

Contractor’s General Information
EPIC’s Summary Sheet for the CPRC Meeting of June 7, 2006
(1 page)
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Exhibit 4

Letter of July 14, 2006 to EPIC notifying that the School Board
approved EPIC’s Initial Contractor Prequalification, and
Agenda Item F-70, School Board Meeting of July 12, 2006 (excerpt)
(4 pages)
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Office of Superintendent of Schools June 28, 2006
Board Meeting of July 12, 2006

Business Operations
Ofelia San Pedro, Deputy Superintendent

SUBJECT: PREQUALIFICATION OF CONTRACTORS FOR EDUCATIONAL
FACILITIES CONSTRUCTION

COMMITTEE: FACILITIES & CONSTRUCTION REFORM

On December 9, 1998, The School Board of Miami-Dade County, Florida, adopted
School Board Rule 6Gx13-7D-1.05, Prequalification of Contractors for Educational
Facilities Construction. This rule was created pursuant to Section 1013.46 Florida
Statutes and State Requirements for Educational Facilities (1997 [SREF]), and requires
school districts to prequalify contractors prior to bidding construction contracts. The
statute became effective July 1,1998. '

As a part of reengineering the prequalification process, the rule was amended in May
2004, which sets forth operating procedures that ensure full compliance with Florida
Statutes and SREF. Moreover, the rule delineates the duties and responsibilities of
staff to ensure that appropriate documentation is provided to the Prequalification
Review Committee for the initiation of delinquency proceedings to revoke or suspend
the certificate or invoke contractual remedies. The Office of Construction will collect
information such as inspection and plan reviews, punch list data, schedule and quality
- information, quarterly evaluations and any other pertinent documentation deemed
necessary, pursuant to the prequalification Board Rule.  Furthermore, Construction is
also developing a formal training program to assist staff in documenting and compiling
evidence to support the non-performance of contractors. The District believes that upon
the continued implementation of the enhanced policies and procedures, contractors
deemed non-responsible will be ineligible to perform District work.

The Contractor Prequalification Review Committee (Committee) evaluated applications
from four (4) companies that applied for contractor prequalification certification and from
twenty-one (21), to either increase a Prequalification Certification limit, or to renew a
Contractor Prequalification Certificate. This item also includes project information for
each company that has performed work as a prime contractor for the District.

F-70
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RECOMMENDED: That The School Board of Miami-Dade County, Florida:

1. approve the prequalification and renewal certifications of
contractors as indicated above; and

2. approve the increase in. Coastal Construction of Monroe, Inc.
d/b/a Coastal Construction Co.'s prequalification single bid
limit.

RBC/ro
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Miami-Dade County Public Schools
Office of the Inspector General

Exhibit 5

Annual Prequalification Renewals
2007 — Informational Sheet for the CPRC Meeting of August 7, 2007 & DBPR Printout
2008 — Informational Sheet for the CPRC Meeting of November 13, 2008 & DBPR Printout
2010 — Informational Sheet for the CPRC Meeting of January 8, 2010 & DBPR Printout
2011 — Informational Sheet for the CPRC Meeting of March 23, 2011 & DBPR Printout
2012 — Copy of State of Florida Certified Building Contractor License faxed on April 13, 2012
2013 - Letter from EPIC seeking renewal with copy of Certified Building Contractor license

(12 pages)
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Exhibit 6

Slides 3 and 5 from PowerPoint Presentation at the
Mandatory Pre-Bid Conference of May 14, 2013
(1 page)
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Exhibit 7

JOC13-C1 and JOC13-C2
Article 16 Qualifications for Contractor
(1 page)
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Exhibit 8

Copy of EPIC’s State of Florida issued Certified Building Contractor’s License
Included in EPIC’s bid package for JOC06-C5
(1 page)
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Exhibit 9

Licensure Certification affidavits submitted by EPIC for
JOC06-C5, JOC10-C3, and JOC13-C1
(3 pages)
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Exhibit 10

Request to withdraw Agenda Items F-50 and F-51 from the
School Board Meeting of June 19, 2013
(8 pages)
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Office of Superintendent of Schools May 29, 2013
Board Meeting of June 19, 2013

Office of School Facilities
Jaime G. Torrens, Chief Facilities Officer

SUBJECT: AWARD TO EPIC CONSTRUCTION, INC,
CONTRACT / PROJECT NOQ. JOC13-C1
JOB ORDER CONTRACT/13-CENTRAL 1
MAINTENANCE OPERATIONS
ALL REGIONS OF THE MDCPS MAINTENANCE OPERATIONS

COMMITTEE: FACILITIES AND CONSTRUCTION REFORM

LINK TO
STRATEGIC FRAMEWORK: FINANCIAL EFFICIENCY / STABILITY

Introduction
Job Order Contracting (JOC) is a construction delivery method that has been used

successfully by the District for a number of years, primarily for small maintenance-related
projects and acfivities. The recommendation for award of the above subject contract is
based on a competitive solicitation for JOC services. Prices for individual projects are
determined by applying the bid multiplier to tasks defined in a unit price book.

Additional Information . '
In order to ensure that the District continues to award JOG contracts at the most competitive

prices possible, advertised bids for JOG contractors were received and opened on May 28,
2013 by The School Board of Miami-Dade County, Florida. The bid tabulation results are

shown in Attachment A.

Fifteen contractors attended the mandatory pre-bid meetings on May 14, 2013.

_Award Recommendation

Based on the tabulated bid results, staff is recommending award to the fow bidder, Epic
Construction, Inc.

The term of the contract will be for twelve (12) months and includes two (2) renewal optio'ns
for one (1) year each. The minimum value of the contract is $50,000 and the maximum

initial value is $2,000,000.

ITEM WITHDRAWN
 (06/19/13)
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If the maximum value is reached prior to expiration of the contract term/renewal(s), at the
direction of the Superintendent or his/her designee, the maximum value may be extended
twice for up to $2,000,000 each time within the contract period, provided the contractor
produces a new Public Construction Performance and Guarantee Bond and a Public
Construction Payment Bond for the extended contract amount.

The recommended JOC contractor submitted multipliers that are very favorable to the
District and are substantially lower than the estimates provided by the District's JOC
consultant, The Gordian Group. These estimates were of 1.1500 and 1.2000, for items # 1
and # 2, respectively, as well as the weighted factor, which was computed by The Gordian

Group at 1.1550.
ftem 1 — Normal Working Hours Construction
Item 2 — Other Than Normal Working Hours Construction (Overtime)

For the purposes of bid analysis only, a Weighted Factor was calculated based on .90 x
ltem #1 + .10 x ltem #2.

Funding for this contract will be provided by individual projects fund sources.

RECOMMENDED: That The School Board of Miami-Dade County, Florida award
Contract/Project No. JOC13-C1, Job Order Contract/13-Central1 for
Facilities Operations, Maintenance, on the basis of the weighted factor

of 0.7963 to the low bidder:
Epic Construction, Inc.

11705 SW 69™ Avenue
Pinecrest, FL 33156
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BID RESULTS FOR JOC13-C1

BIDDER

Epic Construction, Inc.

-Pinecrest, FL

TSA Y

FHP Tectonics, Corp.
Miami, FL

TSA Y

JC! Intemational, Inc.
Miami, FL

TSA Y

H.A. Contracting, Corp.
Doral, FL
TSA Y

Thornton Construction, Co.

Miami, FL
TSA Y

Pioneer Construction

Management Services, Inc.

Hollywood, FL
TSA Y

Team Contracting, Inc.
Miami, FL
TSA Y

J.R.T. Construction, Co.
Hialeah Gardens, FL

TSA Y

Carivan Construction, Co.
Miami, FL

TSA Y

GEC Assaociates, Inc.
Doral, FL

TSA Y

item # 1 applies to work performed during normal working hours
ltem tem#2 appttes to work performed al other than.normal workin

CHECK!/
BOND

BID BOND
$ 50,000

BID BOND
$ 50,000

BID BOND
$ 50,000

BID BOND
$ 50,000

BID BOND
$ 50,000

BID BOND
$ 50,000

BID BOND
$ 50,000

BID BOND
$ 50,000

BID BOND
$ 50,000

BID BOND
$ 50,000

0.8227

0.8249

0.8300

0.8299

0.8550

0.8650

0.8711

0.9973

1.0300

" Page 3.0f 3. .-

Attachment A

WEIGHTED
ltem #2 FACTOR
0.8075 0.7963
0.8229 0.8227
0.8249 0.8249
0.8300 0.8300
0.8310 0.8300
0.8805 0.8576
0.9000 0.8685
0.9311 0.8771
1.0000 0.9976
1.0400 1.0310
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SUBJECT: AWARD TO FHP TEGTONICS CORP. L5 Y 7Y
GCONTRACT / PROJECT NO. JOC13-C2 o )
JOB ORDER CONTRACT/13-CENTRAL 2 Ge1p 770 3
MAINTENANCE OPERATIONS

ALL REGIONS OF THE MDCPS MAINTENANCE OPERATIONS

o

COMMITTEE; FACILITIES AND CONSTRUCTION REFORM %
LINK TO %
STRATEGIC FRAMEWORK: FINANCIAL EFFICIENCY / STABILITY §
Introduction §§
Job Order Contracting (JOC) is a construction delivery method that has been used %*;3
successfully by the District for a number of years, primarily for small maintenance-related A
projects and activities. The recommendation for award of the above subject contract is sl
based on a competitive solicitation for JOG services. Prices for individual projects are ‘%g
(‘f' ] determined by applying the bid multiplier to tasks defined in a unit price book, %
Additional Information o

In order to ensure that the District continues to award JOC contracts at the most competitive
prices possible, advertised bids for two JOC contractors were received and opened on May
28,2013 by The School Board of Miami-Dade County, Florida. The bid tabulation resulits for
this contact are shown in Attachment A.
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Fifteen contractors attended the mandatory pre-bid meetings on May 14, 2013,

Award Recommendation
Epic Construction, inc. is being recommended for award under companion Agenda item F-

50, JOB Order Contract/13-Central 1, therefore, in conformance with the Bid Documents
and Information to Bidders, it is recommended that the Board exercise its right to limit the
total number of concurrent Job Order Contracts to be held by or awarded to a single bidder
and award Job Order Contract/13-Central 2 to FHP Tectonics, Corp. the second low bidder

as represented in Attachment A.
K_) )
/:' / Qv (?:/L(/m/ ’ CC()'}( .
6503345

ITEM WITHDRAWN
{06/19/
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The term of the contract will be for twelve (12) months and includes two (2) renewal options
for one (1) year each. The minimum value of the contract is $50,000 and the maximum initial

value is $2,000,000,

If the maximum value is reached prior to expiration of the contract term/renewal(s), at the
direction of the Superintendent or his/her designes, the maximum value may be extended
twice for up to $2,000,000 each time within the contact period, provided the contractor
produces a new Public Construction Performance and Guarantee Bond and a Public
Construction Payment Bond for the extended contract amount.

The recommended JOC contractor submitted multipliers that are very favorable to the
District and are substantially lower than the estimates provided by the District's JOC
consultant, The Gordian Group. These estimates were 1,1500 and 1.2000, for items # 1
and # 2, respectively, as well as the weighted factor, which was computed by The Gordian

Group at 1.1550.
Item 1 — Normal Working Hours Construction
ltem 2 — Other Than Normal Warking Hours Construction (Overtime)

For the purposes of bid analysis only, a Weighted Factor was calculated based on .90 x
Item #1 + .10 x Item #2.

Funding for this contract will be provided by individual projects fund sources.

RECOMMENDED: That The School Board of Miami-Dade County, Florida award
Contract/Project No. JOC13-C2, Job Order Contract/13-Central 2 for
Facilities Operations, Maintenance, on the basis of the weighted factor
of 0.8227 to the second low bidder:

FHP Tectonics, Corp.
290 NW 165" Street Suite P200
- Miami, Florida 33169 -
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BID RESULTS FOR JOC13-C2 Aftachment A

i CHECK/ WEIGHTED
BIDDER NOTE BOND kem #1 Hem #2 FACTOR
Epic Construction, Inc. A BID BOND 0.8010 0.8125 0.8022
Pinecrest, FL $ 50,000
TSA Y
FHP Tectonics, Corp. BID BOND 0.8227 0.8229 0.8227
Miami, FL $ 50,000
TSA Y
JClI International, Inc. BID BOND 0.8249 0.8249 0.8249
Miami, FL $ 50,000
TSA Y
H.A. Contracting, Corp. BID BOND 0.8300 0.8300 0.8300
Doral, FL $-60,000" -
TSA Y
Thornton Construction, Co. BID BOND 0.8299 0.8310 0.8300
Miami, FL $ 50,000
TSA Y
Team Contracting, inc. BID BOND 0,8650 0.9000 0.8685
Miami, FL $ 50,000
TSA Y
Pioneer Construction
Management Services, Inc. BID BOND 0.8705 0.8910 0.8726
Hollywood, FL. $ 50,000
TSA Y
J.R.T. Construction, Co. BID BOND 0.8811 0.9411 0.8871
Hialeah Gardens, FL $ 50,000
TSA Y
Carivon Construction, Co. . BID BOND 0.9973 1.0000 0.9976
Miami, FL $ 50,000
TSA Y :
GEC Associates, Inc. BID BOND 1.0300 1.0400 1;0310
Doral, FL $ 50,000 .
TSA YA

Note A: Epic Gonstruction, Inc. is baing awarded JOB Order Contract/13-Central 1, therefore, the Board, in
. conformance with the Bid Documents and information to bidders, is exercising its right to limit the total
number of concurrent Job Order Contracts to be held by or awarded to a single bidder and is awarding

this coniract to FHP Teclonics, Corp. the second low bidder.




Miami-Dade County Public Schools
Office of the Inspector General

Exhibit 11

Agenda Items F-50 and F-51, School Board Meeting of August 7, 2013
Reject all bids (JOC13-C1 and JOC13-C2) and authorize re-bid
after the changes to contractor eligibility are made
(2 pages)
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Miami-Dade County Public Schools
Office of the Inspector General

Exhibit 12

Contractor Prequalification Certificate
Type of Work: Building Contractor
Effective June 19, 2013
(1 page)
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Miami-Dade County Public Schools
Office of the Inspector General

Exhibit 13

Work Order 13-36021.01
Miami Southridge Sr., Replace Auditorium Seats and Carpet
(Work Order, JOC Project Input Form, Joint Scope Meeting Notes, Price
Proposal, Notice to Commence, and Release of Retainage Form)
(6 pages)

OIG Report of Investigation
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Miami-Dade County Public Schools
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Exhibit 14

Work Order 13-36042.01
Miami Southridge Sr., Repairs to Fence and Pavement Markings
(Work Order, Joint Scope Meeting Notes, Scope of Work, Notice to Commence,
Contractor’s Certified Pay Requisition, and Release of Retainage Form)
(7 pages)

OIG Report of Investigation
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Miami-Dade County Public Schools
Office of the Inspector General

Exhibit 15

Licensure Certification affidavits submitted by EPIC for
JOC14-C1, JOC14-C2, and JOC14-C3
(3 pages)
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Miami-Dade County Public Schools
Office of the Inspector General

Exhibit 16

Agenda Item F-50, School Board Meeting of May 7, 2014
Award of JOC140-C1, JOC140-C2, JOC140-C3
(Pages 1 and 2 of Attachment A only)

(5 pages)

OIG Report of Investigation
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Office of Superintendent of Schools April 23, 2014
Board Meeting of May 7, 2014

Office of School Facilities
Jaime G. Tarrens, Chief Fagilities Officer

SUBJECT: AWARD TO H.A, Contracting Corporation
JOB ORDER CONTRACT/14 Open Market
For all Regions of the MDCPS Maintenance Operations
Contract # JOC140-CH

AWARD TO Thornton Construction Company

JOB ORDER CONTRACT/14 Open Market

For all Regions of the MDCPS Maintenance Operations
Contract # JOC140-C2

AWARD TO Lee Cohstruction Group, Inc.

JOB ORDER CONTRACT/14 Open Market

For all Regions of the MDCPS Maintenance Operations
Contract # JOC140-C3

COMMITTEE: FACGILITIES AND CONSTRUCTION REFORM

LINKTO
STRATEGIC FRAMEWORK:  FINANCIAL EFFICIENCY / STABILITY

Introduction : ‘ :
Job Order Contracting (JOC) is a construction delivery method that has been used
successfully by the District for a number of years, primarily by Faciliies Operations
Maintenance. Contracts are awarded based on a competitively bid multiplier or
adjustment factor. This construction delivery system is used to perform a wide variety of
tasks and maintenance related activities. As the need arises, projects are assigned to the
awarded contractor and project costs are established based on the unit prices found in
the task catalog book times the bid muttiplier.

In addition to being compstitively bid contract for all firms pre-qualified by the District, the
contract also requires a mandatory subcontracting assistance level of twenty percent
(20%) for SBE/MBE firms to Job Order Contracts JOC140-C1, JOC140-C2 and
JOC140-C3 to encourage participation by SBE/MBE and/or MAWBE firms.

F - 350
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Additional Information

These contracts were bid in accordance with School Board Palicy 6320.02. The bid
documents were widely advertised to the contracting community to ensure maximum
opportunity and foster competition. Thirty-three contractors attended the mandatory pre-
bid meeting on March 4, 2014,

Bids were opened on March 18, 2014, The bid tabulation results are shown in
Attachment A.

Award Recommendatlon
Based on the tabulated bid results, staff is reoommendmg award to the low b(dders HA

Contracting, Thorton Construction and Lee Construction.

The initial term of the contracts shall be for one year with two possible one-year renewal
options, under the same terms and conditions. The minimum value of the entire contract
is $50,000 and the maximum initial value is $2,000,000.

If the maximum value is reached prior to expiration of the contract term, at the direction of.
the Superintendent or his/her designee, the maximum value may be extended twice for
up to $2,000,000 each time during the contract/renewal term, provided the contractor
produces a new Public Construction Performance and Guarantee Bond and a Public
Construction Payment Bond for the extended contract amount.

The adjustment factors bid by the recommended contractors are favorable to the District
and are in line with previously awarded JOC contracts. :

For the purposes of bid analysis only, a Welghted Factor was calculated based on .90 x
ftem #1 + .10 x ltem #2.

Funding for this contract will be provided by individual projects fund sources.
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RECOMMENDED: That The School Board of Miami-Dade County, Florida award for
Facilities Operations, Maintenance, on the basis of the weighted
factor to the low bidders as follows:

Contract/Project No, JOC140-C1 on the basis of the weighted
factor of 0.7897 to the low bidder:

H.A, Contracting Corporation
9500 NW 12" Street, Bay 1
Doral, FL 33172-2830

Contract/Project No. JOC140-C2 on the basis of the weighted
factor of 0.8245 to the low bidder:

Thomton Construction Company
4300 Biscayne Blvd., Suite 207
Doral, FL. 33137

Contract/Project No. JOC140-C3 on the basls of the weighted
factor of 0.8350 to the low bidder: ‘

Lee Construction Group., Inc.
9485 NW 12" Street
Doral, FL 33172
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